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JACoWJACoW Arrival of Electronic Publication

From camera-ready to electronic publication
PAC’95 - EPAC’96

The “transition” strategy
Provide Templates
Provide Clear Instructions and Guidelines
Educate Authors
Educate Editors 

Implementation
Processing on-line at the venue - Feedback with 
Authors - Dotting
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JACoWJACoW JACoW - the beginning

THE STRATEGY PAID OFF - with a success rate of 
around 80% the EPAC’96 “model” came into being …
Joint Accelerator Conferences Website & Committee 
Established in ‘97 - APAC, EPAC, PAC…
JACoW  - the Website and the Collaboration - have 
grown to include CYCLOTRONS, DIPAC, FEL, 
ICALEPCS, LINAC, RuPAC, …

Activities have also evolved …. SPMS, JACoW repositories …
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JACoWJACoW Organization

JACoW Steering Committee
The JACoW Steering Committee is the formal body which reports to the 
conference chairmen.
Composition of the Steering Committee:
Previous, present, future and co-opted representatives of Editorial Boards 
of each series and the webmasters of JACoW Websites - the change 
happening immediately after the 'current' conference has taken place. 
JACoW is led by a Chairman appointed for three year periods.
JACoW Team
The ‘Team’ comprises the Steering Committee and experts from around 
the world who meet at the conferences and at annual meetings. We are 
involved in all aspects of the electronic publication of proceedings for 
example, we agree on templates, promote author education, develop new 
techniques for processing papers etc.
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JACoWJACoW Boundary Conditions

Member conferences have to agree to the following:
Compliance with some standardisation (for example  adherence to the 
basic requirements for publication on JACoW)
To deliver a fully compliant set of files ready for publication on the 
Web site.
A collaborative approach to template preparation and software to be 
supported
A collaborative approach to the selection of Acrobat software to
ensure backward compatibility
Attendance of at least the technical people at JACoW Steering  
Committee meetings during each PAC and EPAC Conference
Attendance at annual JACoW Team Meetings
To continue and possibly expand the international collaboration in 
electronic publication
To encourage publication of post-mortems.
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JACoWJACoW Team Activities

The team, which meets twice per year :
gives support to members for processing papers during 
and after conferences.
trains people joining the field through hands-on 
experience at conferences.
develops new techniques and procedures for the 
production of proceedings like SPMS.
agrees on standards and templates.
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JACoWJACoW Team Activities at the Conferences

Typically we have around 20 people at each large 
conference. The work done there accounts for about 
50% of the total required for proceedings production.
The work is intense but we have our lighter moments:

We have our own chamber of horrors.
There is a competition for the brown dot which is awarded to 
the worst paper.

Each conference brings some new challenge (usually 
software bugs/features which we have to fix).
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JACoWJACoW Examples of Horrors
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JACoWJACoW Received at this conference
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JACoWJACoW
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JACoWJACoW Templates
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JACoWJACoW EPAC 2002 & 2004 Statistics

LaTeX
28%

Word (Mac)
9%

Word (PC)
63%

LaTeX
28%

Word (Mac)
6%

Word (PC)
66%

Marked for 
Proofing

27%

Real Red 
Dots
14%

Green Dots
59%

2002 2004

Real Red 
dots
9%

Marked for 
Proofing

37%

Green dots
54%

2002 2004
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JACoWJACoW Scanning Project

Following an initiative by G. Jackson, PAC started a 
project to scan proceedings from the pre-electronic 
era.
So far 5 conferences have been scanned and published 
on JACoW.
The proceedings have all of the features and 
functionality of the electronic era but have slightly 
poorer visual quality.
Further funding is available from PAC’03 and it is hoped 
to include the remaining 9 PAC’s and 4 EPAC’s (funding 
from EPAC’02) this year.
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JACoWJACoW SPMS Overview



JACoW, EPAC04 Awards Ceremony, Lucerne 14

JACoWJACoW Major Contributions

Technical Contributions
Ivan Andrian (Elettra)
Matt Arena (FNAL)
Martin Comyn (TRIUMF)
Leif Liljeby (MSE)
Pascal Le Roux (CERN)
Volker Schaa (GSI)
John Smith (BNL – retired)
Sara Webber (FNAL)

Additional Support
Gerry Jackson (FNAL)
Michaela Marx (DESY)
Steve Myers (CERN)
Yong Ho Chin (KEK)
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JACoWJACoW Conclusions

JACoW is a truly international collaboration which owes 
its success to the good will and expertise of its team 
members.
We are delighted to accept this award on behalf of the 
collaboration and thank the conference organisers for 
their continued support.


